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SAN BERNARDINO Regional Parks Beahta R. Davis

COUNTY

José F. Cafiedo
Deputy Director

MINUTES
SAN BERNARDINO COUNTY
REGIONAL PARKS ADVISORY COMMISSION
2:30 P.M.
Wednesday, October 9, 2024

1.0 MEETING CALLED TO ORDER:
Commissioner Smith called the meeting to order at 2:33 P.M.

2.0 ROLL CALL:

Commission Members Present: Staff:
Thurston Smith, First District José Caredo
Patty Espinoza, Fifth District Mary Sheehan

Bob Mitchell, Member-At-Large
Louis Gamache, Third District
Michael Kreeger, Fourth District
Steven Farrell, Member- At-Large
Anahi Perez, Second District

3.0 GUESTS/MEDIA
Aaron Keedy
Dave Kooiman

4.0 REVIEW AND ACCEPTANCE OF MINUTES FROM SEPTEMBER 11, 2024

Motion: Commissioner Ferrell
Second: Commissioner Mitchell
Minutes approved.

5.0 NEW BUSINESS
Mr. Cafiedo will provide Lee Graham’s contract information at the next meeting.

Mr. Canedo will be offering a carpool option to the Commissioners who attend
November’'s meeting at Big Morongo Preserve. Commissioners will be able to sign up
for the carpool prior to the November meeting.

6.0 UNFINISHED BUSINESS
TRAILS

BOARD OF SUPERVISORS

CoL. PaurL Cook (RET.) JEssE ARMENDAREZ DawnN Rowe Curt HAGMAN JoE Baca, Jr.
Vice Chairman, First District Second District Chair, Third District Fourth District Fifth District
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7.0

Mr. Cafedo provided an update on his meeting with the City of Rancho Cucamonga to
address Mr. Keedy’s concerns and questions regarding access to the Creek trail. The
City of Rancho Cucamonga will be scheduling a meeting with Mr. Keedy to discuss
concerns about installing an entrance off Jennet St./Turquoise Ave. in Rancho
Cucamonga. Mr. Cafiedo shared that Regional Parks maintains the bike trail between E
24" Street, E 25" St., and E 26" St. in Upland. The bike trail does not extend south of E
24™ St. Commissioner Gamache suggested the possibility of a future process of bike
trail connectivity with other cities and/or counties. As well as reaching out to the Crafton
Hills Conservancy.

Commissioner Gamache mentioned that he would like to explore a trail markers system
with the ability to indicate where you are on the trail and have local emergency contact
information on signs at access points along the bike trail. Commissioner Mitchell
suggested looking into the OC Park Trail System. In particular, the development of plans
and programs to enhance trails. He is looking forward to seeing San Bernardino
County’s ability to facilitate this in the future.

The department is still collaborating with Cal Poly Pomona on the Prado Regional Park
trail mapping.

PARK MAINTENANCE PROJECT UPDATES

Regional Parks staff continue to perform irrigation repairs and are also scheduling tree
trimming. The maintenance building construction is on-going at Cucamonga-Guasti. The
Boy Scouts renovated the parkway planter near the entrance of Glen Helen Regional
Park. Staff are also refurbishing and painting pedestrian bridges near the lakes. Prado
staff worked with an Eagle Scout on a painting project for one of the park’s restrooms.
Calico Ghost Town Regional Park school house bridge project will be commencing soon.
The stairway project is on a pause.

PRADO GOLF COURSE
Mr. Cafiedo provided the Commissioners with the Concessions Revenue report as
requested at the August Parks Advisory Commission meeting.

DIRECTOR OF REGIONAL PARKS REPORT
The new Point of Sales processing system has been rolled out at Cucamonga-Guasti and
Prado Regional Parks. Training for staff members at both parks is currently ongoing.

Regional Parks has hired a new Fiscal Specialist.

Staff participated in the inaugural Reverse Vendor Showcase hosted by the Purchasing
Department at San Bernardino International Airport. The intent of the showcase was to
provide vendor(s) the opportunity to meet County agencies that might need their services.

Mr. Cafiedo provided the Calico Ghost Haunt event flyer to the Commission and invited
all the Commissioners to the event.
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8.0 PUBLIC COMMENT

Mr. Dave Kooiman expressed concerns with the lack of transparency with the current
Concessionaire operating the El Prado Golf Course.

9.0 COMMISSION PROPOSED BUSINESS BY TITLE FOR NEXT MEETING
Continue Trails Discussion

Update on Parks Maintenance Projects

Commissioner Farrell would like discuss a pass program to serve underprivileged families
for Regional Parks similar to Riverside County’s program.

10.0 COMMISSION COMMENTS:
Commissioner Mitchell and Commissioner Smith both complimented the Sheriff Rodeo
event. Commissioner Kreeger complimented the staff at Yucaipa Regional Park and his
recent camping experience there. Commissioner Smith was at the State of the County
event and glad to see Mrs. Davis and Mr. Cafedo in attendance. Commissioner Mitchell
asked about the camp host program and Mr. Cafiedo stated interviews are being
conducted.

11.0 NEXT MEETING:
November 13, 2024.

12.0 ADJOURNMENT:
Motion to adjourn by Commissioner Kreeger seconded by Commissioner Ferrell
Motion carried.

The meeting was adjourned at 3:53 P.M.



