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SAN BERNARDINO Regional Parks Beahta R. Davis

COUNTY

José F. Cafiedo
Deputy Director

MINUTES
SAN BERNARDINO COUNTY
REGIONAL PARKS ADVISORY COMMISSION
2:30 P.M.
Wednesday, November 13, 2024

1.0 MEETING CALLED TO ORDER:
Commissioner Smith called the meeting to order at 2:36 P.M.

2.0 ROLL CALL:

Commission Members Present: Staff:

Thurston Smith, First District Beahta Davis
Patty Espinoza, Fifth District José Cafiedo

Bob Mitchell, Member-At-Large Heather Placencia

Louis Gamache, Third District
Michael Kreeger, Fourth District
Steven Farrell, Member- At-Large
Anahi Perez, Second District

Commission Members Absent:
Bob Mitchell, Member-At-Large

3.0 GUESTS/MEDIA
Aaron Keedy
Kevin Wong

4.0 REVIEW AND ACCEPTANCE OF MINUTES FROM OCTOBER 9, 2024

Motion: Commissioner Kreeger
Second: Commissioner Smith
Minutes approved.

5.0 NEW BUSINESS

UNDERPRIVILEGED FAMILIES’ ACCESSIBILITY TO REGIONAL PARKS

A discussion ensued regarding a possibility of a program to discount entrance fees to
underprivileged families. Patrons are offered free entry and/or discounted rates during
Ribbon Cutting Ceremonies, Groundbreaking Ceremonies, Park Ranger Day, Fishing
Derby, and Veteran’s Day. Director Davis stated she would do some further research
into the idea.
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6.0

7.0

8.0

9.0

UNFINISHED BUSINESS

TRAILS

Mrs. Davis will contact the college and provide the Commission with an update at the
next meeting.

PARK MAINTENANCE PROJECT UPDATES

Regional Parks will be overseeing all maintenance projects on the Santa Ana River Trail.
Park personnel are working on cat tail abatement and Mojave Narrows Regional Park is
currently using the weed boat for assistance. Irrigation controllers are being upgraded
at multiple parks. Cucamonga-Guasti and Mojave Narrows Regional Parks had
damaged playground equipment replaced and swimming pools at Glen Helen and
Yucaipa Regional Park are starting to be prepared for swim season. Park Staff are
demoing battery-operated equipment.

CALICO STAIRWAY AND BRIDGE PROJECT UPDATE
The Calico Ghost Town bridge has been ordered. The stairway project has been delayed

due to high priority projects.

DIRECTOR OF REGIONAL PARKS REPORT

The new Recreation Coordinator is starting next pay period. The interviews for the Park
Operation Chief have been conducted and the candidate is in the hiring process. The
second interview for Assistant Park Superintendent for Mojave River Forks Regional Park
is this week. There are two open Park Ranger Il positions for Mojave River Forks that staff
are waiting to receive a qualifying list from Human Resources. Swim season hiring will
begin in January.

There was great attendance at both weekends of Calico Ghost Haunt. Mrs. Davis thanked
Mr. Wong and his staff for assisting in the 60" Anniversary event at Big Morongo Canyon
Preserve. There was a Groundbreaking Ceremony for the new gatehouse and entry
monument at Prado Regional Park and an upcoming Ribbon Cutting Ceremony on
November 21, 2024 for the new playground and splash pad. The Regional Park all-staff
training day is November 20", 2024, and Calico Ghost Town Holiday Fest is November
30, 2024. All About Birds will be on Saturday at Mojave Narrows Regional Park. The
month-long fishing derbies are being replaced by three one-day derbies at Prado, Mojave
Narrows and Yucaipa Regional Parks. The Derby at Yucaipa will be a Youth Derby.

The Sports Courts at Prado Regional Park are in the design phase. The boardwalk project,
entry road, and parking lot at Big Morongo Canyon Preserve are also in the planning and

design phase.

PUBLIC COMMENT

Aaron Keedy presented a statement regarding his concerns with the locked gates on
the Cucamonga Creek Trail. Mr. Canedo will follow up with him.

COMMISSION PROPOSED BUSINESS BY TITLE FOR NEXT MEETING
Continue Trails Discussion
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10.0

11.0

12.0

Update on Parks Maintenance Projects

COMMISSION COMMENTS:

Commissioner Gamache thanked Mr. Wong for hosting the Advisory Commission
meeting and expressed his desire to see the boardwalk repaired.

Commissioner Kreeger thanked Mr. Wong for hosting. Commissioner Kreeger was at
the Prado Groundbreaking Ceremony and stated he was impressed with the inclusive
playground.

Commissioner Smith thanked Mr. Wong for the tour and expressed his gratitude for the
volunteers.

Commissioner Farrell thanked Mr. Wong for the tour.

Commissioner Perez thanked staff for setting up the meeting and thanked Mr. Wong for
hosting. She appreciated all the information provided at the meeting.

Chair Espinoza thanked Mr. Wong and the Preserve volunteers.

NEXT MEETING:
December 11, 2024.

ADJOURNMENT:
Motion to adjourn by Commissioner Kreeger seconded by Commissioner Gamache
Motion carried.

The meeting was adjourned at 3:20 P.M.



