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SAN BERNARDINO Regional Parks Beahta R. Davis

COUNTY

José F. Cafiedo
Deputy Director

MINUTES
SAN BERNARDINO COUNTY
REGIONAL PARKS ADVISORY COMMISSION
2:30 P.M.
Wednesday, December 11, 2024

1.0 MEETING CALLED TO ORDER:
Chair Espinoza called the meeting to order at 2:33 P.M.

2.0 ROLL CALL:

Commission Members Present: Staff:

Thurston Smith, First District Beahta Davis

Patty Espinoza, Fifth District José Cafiedo

Louis Gamache, Third District Dominique Hernandez
Michael Kreeger, Fourth District Heather Placencia

Steven Farrell, Member- At-Large

Commission Members Absent:
Bob Mitchell, Member-At-Large
Anahi Perez, Second District

3.0 GUESTS/MEDIA
Cindy Gamache

4.0 REVIEW AND ACCEPTANCE OF MINUTES FROM NOVEMBER 13, 2024

Two corrections were made regarding the minutes from November 13, 2024.
Commissioner Mitchell was listed for being in attendance and absent. Commissioner
Mitchell’s name will be removed from being in attendance. Chair Espinoza called the
meeting to order.

Motion: Commissioner Kreeger
Second: Commissioner Smith
Minutes approved.

5.0 NEW BUSINESS

UNDERPRIVILEGED FAMILIES’ ACCESSIBILITY TO REGIONAL PARKS

BOARD OF SUPERVISORS

CoL. PaurL Cook (RET.) JEssE ARMENDAREZ DawnN Rowe Curt HAGMAN JoE Baca, Jr.
Vice Chairman, First District Second District Chair, Third District Fourth District Fifth District
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6.0

7.0

A discussion ensued regarding Underprivileged family’s access into Regional Parks.
Director Davis explained the budget, revenue, and operation responsibilities for the
Regional Parks Department. Director Davis also described events and programs that
are discounted throughout the year and stated Regional Parks patrons will soon have
the ability to purchase guest passes online.

UNFINISHED BUSINESS

TRAILS

The San Bernardino County IT Department has started a GIS project to map all trails
within the parks.

Deputy Director Canedo provided an update regarding the Cucamonga Trail.

PARK MAINTENANCE PROJECT UPDATES
Prado Regional Park staff members participated in the demonstration of a 25-foot riding

lawn mower. Backhoe and mini excavator training is on pause and will resume at a future
date. All parks are currently focusing on irrigation repairs. A conversation ensued
regarding the different reasons for these repairs. Staff from Mojave Narrows Regional Park
are removing cat tails. The irrigation system at Prado Regional Park is being evaluated for
enhancements.

DIRECTOR OF REGIONAL PARKS REPORT

The Board of Supervisors approved Regional Park Advisory Commission to commence
for an additional four years. The Live Nation contract extension was approved for an
additional year. Friends of Regional Park is donating $14,000 to Regional Park to be used
for fishing derbies that are held in Fourth and Fifth Districts.

Chair Espinoza and Commissioner Kreeger both attended the Ribbon Cutting Ceremony
at Prado Regional Park. Regional Parks won two gold Arrowhead Awards. The All Staff
Meeting at Calico Ghost Town Regional Park was a success with the help of an interactive
speaker.

Director Davis went over last month’s programs and events. These programs and events
consisted of All About Birds, Movie in the Park, Pumpkin Decorating and Snowflake Crafts.
The Calico Ghost Town Holiday Fest had a great turnout with over 2,000 attendees.
Regional Parks purchased a new Christmas tree for the Holiday Fest with positive
feedback from the visitors.

The upcoming programs and events consist of a Candy Cane Hunt, Holiday Crafts, Winter
Crafts and a trout derby at Prado Regional Park on January 4, 2025. There is a youth trout
derby scheduled for February 22, 2025, at Yucaipa Regional Park. Director Davis
explained the rules for fishing derbies.

Mrs. Davis introduced Dominiqgue Hernandez as the new Recreation Coordinator and
announced Blane McNally as the new Park Operations Chief. They have both already
improved and implemented positive changes within the Regional Parks Department.
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8.0

9.0

10.0

11.0

12.0

There are two Park Ranger Il vacancies at Mojave River Forks and the new Assistant
Superintendent for Mojave River Forks is currently in the hiring process.

The majority of SART Phase Il construction project is completed. The bridge is currently
under construction and is expected to be completed by the end of 2025. SART Phase IV
A is in the planning and design phase. The Department submitted an ATP grant
application to complete SART IV-B/C. The Department should receive the outcome of this
submission in June 2025.

Commissioner Smith inquired about the Camp Host position. Regional Parks is currently
conducting interviews. Director Davis explained the expectations regarding the Camp Host

position and their job description.

PUBLIC COMMENT

None

COMMISSION PROPOSED BUSINESS BY TITLE FOR NEXT MEETING

Continue Trails Discussion
Update on Parks Maintenance Projects
Nominations for Chair and Vice Chair

COMMISSION COMMENTS:

Commissioner Farrell stated that Regional Parks has been very busy, and he enjoys
hearing about everything being done.

Commissioner Smith discussed the water wells at Mojave Narrows Regional Park and
inquired about camping at Calico Ghost Town Regional Park. He wished everyone a
Merry Christmas and a safe and healthy new year.

Commissioner Gamache congratulated Regional Parks on winning the Arrowhead
awards. He also stated he heard an advertisement on the radio.

Commissioner Kreeger wished everyone a Merry Christmas and thanked Regional Park
staff for all their hard work.

Chair Espinoza stated Regional Parks staff work hard and is impressed with how well
events turn out. She inquired about a senior volunteer group and received information
on the process from Director Davis.

NEXT MEETING:
January 8, 2025.

ADJOURNMENT:
Motion to adjourn by Commissioner Kreeger seconded by Commissioner Farrell.
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Motion carried.

The meeting was adjourned at 3:15 P.M.



